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Gain insight into King IV TM, the Companies Act (2008) and the Consumer Protection Act 2011;

• Understand the changing expectations of directors and the personal consequences thereof;

• Conduct dynamic, constructive board meetings with time-e�cient agendas;

• Compile appropriate documentation for board consideration;

• Improve your understanding of appropriate board structures and roles of members;

• Analyse the sourcing, selecting and remunerating of board members;

• Assess the evaluation and rewarding of board member performance;

• Understand the impact of global regulatory standards on company results;

• Discuss risk management and dealing with crises;

• Unpack corporate governance and ethics in business;

• Learn how to e�ectively discharge your duties as a director and the incumbent legal 

  responsibilities thereof;

• Gain the skills to e�ectively review the results and report these to stakeholders; and

• Manage the role of the board as change agent and strategic planner
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